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The Office Comeback Story

As companies face the challenge of bringing teams back to the office,
mandates have fallen out of favour. Instead, businesses are focusing on
creating compelling reasons for employees to return voluntarily.

We explore the strategies companies are using to make the office a place
where employees want to be—not because they have to, but because they
choose to. We'll share insights from leading CEOs and business leaders,
backed by statistics and real-world case studies.
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https://soulspaces.london/office-space/
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-"_ Micah Evans, Business Unit Director at Randstad UK

randstad

“Since moving to hybrid/flexible hours, where our team members

can choose to start and finish at different times to fulfill personal

responsibilities (e.g., for parents needing to drop off or pick up
children), staff morale has improved. This flexibility provides
almost the best of both worlds, allowing employees to enjoy the
benefits of working remotely while also being together in the
office, promoting social interaction and well-being.”



https://www.weforum.org/stories/2022/05/gen-z-don-t-want-to-work-for-you-here-s-how-to-change-their-mind/
https://www.us.jll.com/en/trends-and-insights/research/future-of-work-survey
https://www.randstad.co.uk/
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SO Joe Gillam, Founder at Soul Spaces

“Although we operate on a hybrid basis, we do have a mandate in
place. Generally, we expect our team in the office at least three
days a week, with Monday and Thursday being key. Delivery and
sales teams are usually in four days, while marketing is in three.
We trust our employees to do what's needed based on their roles.
We believe physical human connection improves performance
and development, which drives this decision. We're flexible where
possible, aiming to provide a balanced environment with plenty of
choice and no pressure to conform.”



https://www.gallup.com/workplace/283985/working-remotely-effective-gallup-research-says-yes.aspx
https://soulspaces.london/

Why Employees Are Hesitant

to Return (And What Mig
Change Their Minds)

Commutes, Childcare, and Convenience

ht

For many, the prospect of commuting again is daunting. Studies show that

43% of employees cite commuting as a primary reason th

ey prefer

remote work. Add to that the complexity of childcare and other home

responsibilities, and the office can feel like an obstacle.

Getting people back into the office requires making the journey worth it.

For those with long commutes, inflexible hours, or family res

onsibilities,

remote work offers a level of convenience that traditional office life never

could. Addressing these challenges directly—whether throug
times or stipends for travel—can make all the difference.

N flexible start



https://resources.owllabs.com/state-of-remote-work

Work-Life Balance and Mental Well-Being

The shift to remote work allowed employees to recalibrate their work-life
balance, and many are reluctant to give that up. According to a Psychology
Today article, 66% of employees report improved mental well-being thanks
to the added personal time afforded by hybrid work models.

Mental health has become a top priority for employees. The companies that

recognise this—by offering wellness programs, quiet zones in the office, and
the ability to work from home part of the week—are seeing better returns on
office attendance. Offices that cater to both productivity and well-being are
more likely to attract people back.

Addressing Office Fatigue

For many employees, the office represents outdated, rigid systems that limit
creativity and autonomy. A 2025 survey by PwC found that 41% of workers
believe the traditional office fails to support their best work.

Office fatigue is real. Employees want modern, adaptable spaces that cater
to their work needs, whether it's collaborative zones for brainstorming or
quiet pods for focused tasks. Refreshing the office experience by integrating
flexible, people-first design can reignite the appeal of working on-site.



https://www.psychologytoday.com/us/blog/intentional-insights/202304/the-surprising-health-benefits-of-hybrid-work
https://www.psychologytoday.com/us/blog/intentional-insights/202304/the-surprising-health-benefits-of-hybrid-work
https://www.pwc.com/gx/en/news-room/press-releases/2023/pwc-global-workforce-hopes-and-fears-survey-2023.html

The Strategies That Are
Actually Working

Introducing Collaboration-Only Days

Some companies have implemented dedicated in-office days solely for
collaboration and brainstorming, eliminating individual tasks like emails
or solo work. This has increased office attendance as it gives employees a
clear purpose for coming in.

A

When employees know that office days are specifically designed for
teamwork and creativity, rather than just another day at their desk, r:‘
they’re more likely to show up. Collaboration-only days—where meetings, =

brainstorming sessions, and cross-team projects are prioritised—make
office time valuable and productive.
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https://soulspaces.london/case-studies-office-design/
https://soulspaces.london/casestudies/kisaco-research/
https://soulspaces.london/casestudies/faculty-ai/
https://soulspaces.london/casestudies/attensi/
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so even people in leadership roles are
expected to be in the office driving culture and a
sales buzz.

A few people in the leadership team have more
flexible working policies but we always ensure that
there is leadership coverage in the office at all
times.

At the same time we realise that sometime you
need to be flexible and deal with things on a case
by case basis within teams, typically if you are
turning up everyday and working hard then you are

treated like an adult and flexibility is given.”

Hannah Sutton
Head of Operations
Nexus Search

NexXus

“WE'VE SET
UP AN

OFFICE
COMMITTEE

(partly because we don't have an office
manager).

These people are there to bring forward ideas for
events, improvements or just generally have a
feeling of what's bringing people in/stopping people
coming in (as well as all the boring H&S/admin type
stuff)

People also organise after work sports - we
subsidise the cost of booking a football pitch every
other week for example. People are encouraged

to bring these things forward and we just sign off
on the financials where we can so it's super self
organised.”

Beth Hippisley
People & Culture Executive
Dr. Doctor

Dr

The Strategies That Are Actually Working

Post-Covid to cater for the variety of settings
required.

Both offices have sit stand desks, the latest
technology, private areas for collaboration and
external meetings, along with zoom pods for video
conferencing. We are running regular events etc.
within the offices to make sure it's worth people
coming in.

Although asking the team to come in four days a
week was a challenge to balance, we've seen no
significant issues. | genuinely believe our team
enjoys each other's company and values working
for an organisation with a clear direction and
purpose.”

Stef Brennan
Managing Director

F! Hunters


https://www.nexus-search.com/
https://hunterscontracts.co.uk/
https://www.drdoctor.co.uk/

Building a Workplace People
Want to Return To

Fostering a People-First Culture

Culture is everything when it comes to drawing employees back. PwC
research shows that 84% of employees are more likely to return to the
office if they feel it fosters a strong sense of community and inclusion.

A people-first culture is one that values the individual as much as

the output. The most successful businesses are prioritising inclusive
practices, investing in employee growth, and creating spaces that reflect
their team's values.

Non-Monetary Incentives and Employee Perks

Beyond salaries, employees are attracted to perks that enhance their work
experience—wellness programs, flexible hours, or creative spaces can
make all the difference.

Incentives don't have to break the bank. Simple things like catered
lunches, meditation spaces, or even relaxed dress codes can contribute to
a more enjoyable office environment. It's about making the workplace feel
less like a duty and more like a benefit.

WHERE THE
WORKPLACE
FINDS ITS SOUL

#doitwithsoul|


https://www.pwc.com/gx/en/issues/workforce/hopes-and-fears.html
https://www.pwc.com/gx/en/issues/workforce/hopes-and-fears.html

DEWYNTERS Anne Ewart, Managing Director at Dewynters

“After Soul Spaces finished the fit out of the Dewynters London
Office—one of the key things we've noticed is how calm it now
feels in there! And interestingly we are organically seeing a much
greater take-up of people coming into the office now—as | always

suspected a better working environment does encourage greater
levels of attendance.”

Ellie Cree, Deputy Managing Director at Savvy

“We are in the office b days and always have been but we have
(recently) moved office and offer flex and more perks such as
reqular social events/team-building activities, flexible hours or

staggered shifts, professional development programs and wellness
programs.”



https://soulspaces.london/designing-offices-that-nurture-people-and-performance/
https://www.dewynters.com/
https://savvyrecruitment.com/

Overcoming the Challenges of
Hybrid Work

Managing Team Dynamics Across Remote and In-Office Teams

One of the biggest challenges in hybrid work is ensuring fairness between
remote and in-office workers. Employees who are in the office may

have more face time with leadership, while remote workers risk feeling
overlooked.

Navigating team dynamics in a hybrid model requires thoughtful
leadership. It's crucial to ensure remote workers feel as connected and
valued as their in-office counterparts. Companies that excel in this space
are finding ways to level the playing field, using strategies like rotating
leadership meetings, increasing asynchronous communication, and
creating virtual watercooler moments. Striking the right balance between
inclusion and flexibility is key.




James Goodman, UK & ROl people
director at Tesco

TESCO

Tesco is calling its corporate staff back into the office, as it ups its
in-office days from two to three per week in an aim to build “high-
performing teams with a collaborative culture.”

“Since launching our approach to hybrid working in 2022, we've
learned a lot about the benefits that a hybrid model brings, with
greater flexibility, improvements for wellbeing and efficiency gains
that help us all have a better work/life balance.

We've reviewed our policy so that we can maximise the best bits
of hybrid working, while also making sure we're able to build and
support high-performing teams with a collaborative culture.”



https://news.microsoft.com/annual-wti-2024/
https://news.microsoft.com/annual-wti-2024/
https://www.grocerygazette.co.uk/2024/07/04/tesco-office-performance/

The Role of Leadership in
Shaping the Future of Work

Leading with Empathy and Flexibility

Leaders play a crucial role in determining how their teams experience
the workplace, whether that's through flexible policies or an empathetic
approach to personal challenges. A Gartner study shows that 53% of
employees feel their organisation’s leadership isn't empathetic enough
about their hybrid work needs.

Empathy and flexibility have become the core qualities of successful
leaders in the hybrid era. Leaders who listen to their employees’ concerns
and adjust policies to accommodate diverse needs are building stronger,
more motivated teams. It's no longer about enforcing top-down rules but
about co-creating a work environment that works for everyone. Leaders
who embrace this approach will be the ones who attract and retain top

talent.




@ airbnb  Brian Chesky, CEQ at Airbnb

“Two years ago, the world was turned upside down. Our offices
closed and we found ourselves working from our bedrooms,
basements, and home offices. Despite everything, we had the
most productive two-year period in our history. While it's been an
incredible two years for Airbnb, | know it's been hard on many of
you.

To recap, here's our design for living and working anywhere:

You can work from home or the office

You can move anywhere in the country you work in and your
compensation won't change

You have the flexibility to travel and work around the world
We'll meet up reqularly for gatherings

We'll continue to work in a highly coordinated way



https://news.airbnb.com/airbnbs-design-to-live-and-work-anywhere/
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About SOUL,

Finding you space to become more. Building where you belong.

We are a team of ambitious and talented individuals who have come together with a belief that the
workplace journey should be different to the industry norm. More passion, less rules and full of SOUL.

We design workspaces that put people and the planet first, and as tenant heroes, we secure the best
office deals to help your team thrive.

We believe in high quality at a fair price. We run our business sustainably and sensibly, ensuring our
clients get our full energy and focus for the duration of their project.

Our commitment to sustainability extends beyond our services. We believe in giving back and taking
responsibility for the world around us.

Trusted by
faculty PriestmanGoode. 23 ATTENS


https://soulspaces.london/

